
Realizing HCM Optimization
Knowing where and when you will get the best return on your 
talent investment is critical for increasing competitiveness. Infor 
Human Capital Management enterprise applications allow 
HR to deliver strategic business outcomes and develop a more 
productive workforce by improving employee engagement and 
performance, quality of hire, and talent mobility.

Avaap can help you develop your HCM technology roadmap to realize HCM 
optimization from Infor Lawson and Global HR core business processes to 
Talent Management, Workforce Management, HR Services Delivery, Learning 
Management and Talent Sciences.  Avaap’s outcome-driven methodology and 
proprietary tools for expediting common, repetitive tasks during the project cycle 
drive implementation success and faster time to value.

Our deep industry expertise for leveraging application functionality and adaptive 
training strategies accelerate adoption for improved HR service delivery and 
business processes. Talk to Avaap and learn how we can help you get you started 
on the journey to HCM optimization in the fastest, most predictable and reliable 
manner possible.

Value Through Infor Expertise:

n �� Deep integrations for connecting 
talent and business performance data

n �� Flexibility to choose the tools that 
maximize impact now and add later as 
needs change

n �� Options to deploy and integrate cloud 
and on premise solutions to match 
your technology strategy 

n �� JumpStart solutions to reduce 
installation hours and associated costs

n �� Faster time to value of your Infor 
investment
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